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In an ever-changing society, the value of the traditional Scouting America roundtable has become a key 

concern across the nation and specifically here in the Middle Tennessee Council. In this project I will 

review potential barriers and opportunities/solutions concentrating on roundtable value to the current 

volunteer and make suggestions for the next step. 

Purpose of the Project: 

1. Review Current Formats: Analyzes different roundtable formats across various districts. 

2. Evaluate Satisfaction Levels: Assesses how satisfied attendees are with the current offerings. 

3. Offer Enhancements: Suggestions to improve roundtable experiences. 

 

Historically roundtable has been an offering for Scouters to gather, typically monthly, to share ideas and 

receive formal updates on the Scouting program. Informally, there are often “meetings before the 

meeting,” “meetings after the meeting” or “parking lot meetings” where participants often share ideas, 

struggles and successes with one another. 

The Scouting America roundtable Support site states the purpose for roundtable as follows: 

Roundtables serve unit leaders by: 

• Providing networking opportunities 

• Offering current program training 

• Providing and capturing information through unit leader/commissioner collaboration 

Citation: (Roundtable Support) 

 

This paper will review the four (4) high-level questions asked in the survey, followed by fifteen (15) in-

depth questions with a summary of each question. Potential solutions, options and barriers are 

discussed after reviewing the data. 

The data was collected via an unblinded survey. The survey was sent to all Key-3 members of the 

Natchez Trace District via email and shared with other districts via social media Sites. The doctoral 

committee and council commissioner team did not wish for the author to proactively engage district 

commissioners’ in an effort to value their current volunteer commitments. There was a total of seventy-

one (71) responses from nine (9) of the twelve (12) MTC districts. 46.5% came from the Natchez Trace 

District. Although the bulk of the data came from one district, the responses, though differing from 

district-to-district, carried an overall theme consistent across the council. 

  

https://www.scouting.org/commissioners/roundtable-support/
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District Survey Participation: 

Natchez Trace – 33 (46.5%) Cumberland River – 17 (23.9%)  Frontier – 5 (7%) 

Highland Rim – 5 (5.6%) Trail of Tears – 3 (4.2%)  Caney Fork – 3 (4.2%) 

Cogioba – 3 (4.2%)  Bledsoe Creek – 2 (2.8%)  James E. West – 1 (1.4%) 
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The previous data is high-level views of the respondents with four (4) primary questions: district, primary 

type of Scout unit, awareness of roundtable and satisfaction levels. The questionnaire also asked fifteen 

(15) detailed questions that will be reviewed throughout the report. The questions were: 

1. Why did you give that (satisfaction) rating? 

2. If you have attended, when did you first start attending roundtable? 

3. How often do you attend roundtables? 

4. Please describe why you choose to attend or not attend district roundtables? 

5. What makes you come back each month? (select all that apply)  

6. What could we change to make you more likely to attend roundtable each month? 

7. What roundtable topics are of interest to you and would make you want to attend? Feel free to 

include past topics that you liked a lot. 

8. Are there any roundtable topics you have seen that are less interesting or seem unimportant?  
9. What kinds of barriers get in the way of you attending roundtables? (select all that apply) 

10. Have you ever presented anything at roundtable? 

11. Would you be willing to present at a future roundtable? If so, on what topics? 

12. What do you think of the idea of holding some or all roundtables as virtual meetings or offering 

a virtual option? Would you be more or less likely to attend?  

13. Would you be interested in coming to a local council-led or multi district roundtable? 

14. What night of the week does your unit meet? (select all that apply) 

15. What night of the week are you available to attend roundtable? (select all that apply) 

 

SYNOPSIS & BRIEF COMMENTARY ON DETAILED QUESTIONS 

 

1. Why did you give that (satisfaction) rating? – 62 Responses 

Commentary:  

Key reasons for neutral or dissatisfaction: distance, evenings available, conflicts, poor and/or poorly 

delivered content, disorganized, unfriendly, or clique-like presenters and/or participants, lack of in-

person options, lack of virtual options, lack of information pertaining to age-specific programs 

Key reasons for satisfaction: informative, fun, engaging, camaraderie, loyalty, or expectations 
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2. If you have attended, when did you first start attending roundtable? -61 Responses 

Commentary:  

Responses range from recently attending to 30+ years ago, and there appears to be no key correlation 

between satisfaction and length of attendance. There are satisfied/neutral/dissatisfied responses in all 

ranges. 

 

3. How often do you attend roundtables? – 69 Responses 

 

Commentary:  

47.8% of respondents attend at least 3-5 per year or more roundtables and even those that continue to 

attend on a regular basis have varying degrees of satisfactory ratings. Those that continue to attend and 

are neutral or dissatisfied tend to do so out of obligation and camaraderie. 

 

4. Please describe why you choose to attend or not attend district roundtables? – 68 Responses 

Commentary:  

Routine attendance reasons: information, connection and networking, fellowship, and camaraderie 

Non-attendance reasons: conflicting schedules (night of the week), lack of time, childcare, poor and/or 

disorganized meetings and information 

5. What makes you come back each month? (select all that apply) – 53 Responses 
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Commentary:  

Information/training and fellowship are the clear drivers for roundtable attendance. 

 

6. What could we change to make you more likely to attend roundtable each month? – 56 Responses 

Commentary:  

Changes for better attendance: 20% of respondents state that better topics and/or the value of the 

topics would increase future attendance, also 20% of respondents state the new/different or more 

engaging speakers would increase attendance. After this, responses with greater than 10% of 

suggestions include: location changes, day of week changes, virtual offerings and clear, concise, and 

advance notice of the topics and agenda. 

 

7. What roundtable topics are of interest to you and would make you want to attend? Feel free to 

include past topics that you liked a lot. – 48 Responses 

Commentary:  

These responses offer an opportunity for roundtable commissioners to design upcoming content for 

future meetings. One consistent theme centered on the desire for true breakouts at meetings for 

content based on age level Scouting programs. 

 

8. Are there any roundtable topics you have seen that are less interesting or seem unimportant? – 34 
Responses 
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Commentary:  

1/3 of the responses said NO topics were less interesting or less important, those that did respond 
tended to be based on age related topics being delivered to the wrong audience (lack of breakouts) 
and/or general dissemination information that could be addressed in an email or another medium. 

 
 

9. What kinds of barriers get in the way of you attending roundtables? (select all that apply) – 60 

Responses 

 

Commentary:  

The busy/diverse life of the modern Scouter is the overriding barrier to attendance. Moreso than 

content, delivery, or other complaints. 
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10. Have you ever presented anything at roundtable? – 71 Responses 

 

Commentary:  

This data shows there are opportunities for fresh, new, and different presentations, which is a 

resounding theme for improvement. 

 

11. Would you be willing to present at a future roundtable? If so, on what topics? – 49 Responses 

Commentary:  

These are more responses that could be shared with roundtable commissioner teams for engagement. 

Also, many respondents didn’t offer a specific topic but stated a willingness to engage with their peers 

and simply offer support if a topic was requested. 

 

12. What do you think of the idea of holding some or all roundtables as virtual meetings or offering a 

virtual option? Would you be more or less likely to attend? – 62 Responses 

Commentary:  

The is a resounding desire to offer a virtual or hybrid option. There is also a clear understanding that 

historic virtual options tended to be disorganized and disengaging for the virtual participants when it was 

presented as a hybrid version. Many respondents prefer in-person meetings but appreciate the 

opportunity to attend virtual sessions. Few are completely against virtual sessions. 
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13. Would you be interested in coming to a local council-led or multi district roundtable? – 71 Responses 

 

Commentary:  

There is a clear desire for a council-led or multi-district level roundtable option. 

 

14. What night of the week does your unit meet? (select all that apply) -68 Responses 

 

Commentary:  

Although many (not all) roundtables tend to meet on Thursday evenings around the council, a 

considerable number of units meet on this evening causing attendance conflicts. 
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15. What night of the week are you available to attend roundtable? (select all that apply) – 64 Responses 

 

Commentary:  

Wednesday night (the historic ‘church night’ in the south) appears to be the best night for many 

respondents. Followed by the ‘typical’ Thursday and even weekend options. 

 

 

OPPORTUNITIES/BARRIERS: 

In an ever-changing world, this survey reflects frustration with roundtable delivery. The value offered by 

roundtable has been questioned by many Scouters. Assumptions vary, but changes in the way differing 

generations prefer to receive their information in new and different formats appear to be a common 

consensus. The 2020 pandemic forced roundtables to shift to a virtual format for a period. In the years’ 

since, some districts have chosen to remain virtual only; this is typically based on vast geographies and 

limited in-person attendance. Other districts have offered hybrid versions that are both in-person and 

virtual, while some have returned to in-person only meetings.  

Of the 63 responses centering on satisfaction levels, the following aggregates are: 

• Satisfied/Very Satisfied: 49.2% 

• Neutral/Dissatisfied/Very Dissatisfied: 50.8 

With over half the respondents sharing an overall neutral to varying levels of dissatisfaction, there clearly 

is an opportunity for improving roundtable. 11.4% of respondents also had never been to roundtable or 

were unaware it was offered. This validates the opportunity to better broadcast and share roundtable 

across districts. 

Recurring themes on neutral or dissatisfaction or non-attendance are the following: 

• Value of the topics 

• Delivery of the topics 
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• Clear and advance notice of the meeting dates/times and agenda 

• Conflicting events/time/day of week 

• Distance/location 

 

Recurring themes for positive or satisfactory ratings are the following: 

• Information dissemination 

• Fellowship 

• Commitment 

Potential barriers to the data are the following: 

• Several districts are more satisfied w/ their roundtable 

• Several districts are less satisfied w/ their roundtable 

• 46.5 % of responses are from one district (Natchez Trace) 

• Non-blind questionnaire  

o Were respondents honest? 

 

SUGGESTIONS: 

Based on data collected, the following are suggestions that may drive roundtable attendance. 

In the fast-paced modern world, Scouters want to feel as if they receive value for their time. Scouters are 

not interested in traveling to meetings for basic information that could be electronically disseminated. 

They want the information they do receive in-person to be pertinent to their units. Scouters also prefer 

the information to be shared with preparation, vigor and bearing. New and different voices are 

important to the modern Scouter. 

Scouters want advance notice with a detailed agenda to validate whether spending the time to attend a 

roundtable is worth their time. The majority see the value of in-person meetings, but they appreciate a 

well-run virtual option when needed. If virtual, the program must be engaging. Virtual options do give 

the busy Scouter with conflicting time constraints the opportunity to listen to the topics they need and 

drop afterwards without the guilt of arriving tardy or leaving a live meeting early. 

Location, distance, and the day of the week are a struggle for many Scouters. The option of a rotating 

location, especially in large geographic districts, is appealing to the modern Scouter. For instance, in the 

Natchez Trace District, which is much smaller geographically than many other districts, the idea of 

rotating between the three (3) key areas of Brentwood, Franklin, and Nolensville has been broached.  

Many roundtables tend to historically be held on a Thursday evening. Though not a consistent request, 

the survey showed Wednesday was the best weeknight and it had the lowest number of unit meetings. 

Wednesday in the south has historically been a church night, but modern Scouters prefer this evening as 

an option. Hosting the roundtable on Wednesday could potentially drive-up attendance. Occasional 

weekend meetings were suggested but that could conflict with unit outings.  
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Those who routinely attend roundtable see the value in sharing information and meeting with other 

Scouters. Outside the meeting interactions are important to those Scouters. Newer Scouters find veteran 

Scouters that ‘run the show’ and are unwilling to embrace and lead change as a challenge and it deters 

them from attending. They do not like sidebar conversations during meetings and they desire breakout 

meetings with content for their specific aged Scout in mind. A Cub Scouter finds no value in a meeting 

geared entirely towards Scouts BSA and vice versa. Many roundtables have evolved into this scenario 

due to lack of planning on the commissioner team, lack of attendance and institutionalization. New 

topics are desired from volunteers!  

Fellowship and commitment to the program appear to drive many Scouters to continue to attend 

roundtable even when they are neutral at best with their opinions. Fresh ideas, new presenters, and 

rotating locations/days/options could drive engagement. 

This data collection was heavily skewed to the Natchez Trace District based on proximity and easier 

access to respondents, followed by Cumberland River. That could create a barrier to the overall data but 

cutting it by district still showed the common theme for a better product. Several districts are creating an 

engaging meeting: Trail of Tears, Highland Rim, and Cumberland River are showing improvement. Several 

districts have negative feedback that consistently centers on a request for new or different presenters 

and/or openness to innovative ideas and change. Some districts yearn for an occasional in-person 

option.  

The data clearly shows that Scouters that have never presented at roundtable are eager to do so. Many 

topics and suggestions have been shared that the modern Scouter would like to see and hear. Scouters 

are eager to volunteer with predetermined topics or even suggested topics. This shows we have engaged 

leaders that want to improve over the current offering. 

The survey asked participants if they would be interested in a multi-district or council-led roundtable. If 

value-added, they would be interested. This is not likely an option that should be offered monthly, and 

time-and-distance are certainly a factor, but an occasional offering, which is different than University of 

Scouting, could be a value-added option. These could be weekend events.  

I suggest a train-the-trainer style event that involves roundtable commissioner staff and district 

commissioners that teaches “what a good roundtable looks like.” Consider the Wood Badge “Model 

Troop Meeting” as a template.  
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Citations: (2020 Wood Badge Cirriculum p 2_02 2)& (2020 Wood Badge Cirriculum & Appendix  

D2_03_01 1) 

 

Create a model roundtable Training for teams with all the proper elements: 

• Pre-Opening & Optional Midway 

• General Opening 

o Prayer 

o Opening Ceremony 

o Brief General Announcements and Introductions 

• Big Rock (Hot) Topic 

• Safety Moment 

• Commissioner’s Minute 

• Break-outs by Scouting Program 

• Final Brief Q and A 

• After the Meeting Fellowship (Cracker Barrel)  
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Citation: (Parts-of-a-roundtable) 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.scouting.org/wp-content/uploads/2019/03/Parts-of-a-Roundtable.pdf


16  

 

Citation: (https://www.scouting.org/commissioners/roundtable-support/) 

 

Citation: (https://www.scouting.org/commissioners/roundtable-support/roundtable-planning-

resources/) 

 

Many modern Scouters have never seen a roundtable in this format. Even many members of district 

commissioner teams entered Scouting after the pandemic and have struggled just to ensure the overall 

heart of the program thrives. These volunteers haven’t had the opportunity to see a well-run roundtable. 

https://www.scouting.org/commissioners/roundtable-support/
https://www.scouting.org/commissioners/roundtable-support/roundtable-planning-resources/)
https://www.scouting.org/commissioners/roundtable-support/roundtable-planning-resources/)
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Training these teams would be an ideal solution. Roundtable teams could then take these learnings back 

to their individual district and create new and different models that suit them best. Ideas: Monthly in-

person or hybrid; once a quarter live with others virtual, quarterly multi-district, biannual council 

roundtables could all be options if they are valuable. 

Given the opportunity to witness a model roundtable and by recruiting fresh faces to deliver the content 

in a vibrant and flexible manner, roundtable commissioner teams could truly embody the opportunity to 

be the heart, build relationships and change the lives of both the modern Scouter and the youth they 

serve.  

 

Key Findings: 

• Satisfaction Levels: The survey revealed a split in satisfaction with approximately 49.2% satisfied 

and 50.8% neutral or dissatisfied. This indicates a critical area for improvement in the roundtable 

experience. 

• Attendance Trends: A substantial number of respondents cited a lack of time and conflicting 

schedules as barriers to attendance. Key drivers for attendance include the desire for 

information, networking, and fellowship. 

• Content Relevance: Attendees expressed a need for topics that are pertinent to their specific 

roles within Scouting, suggesting a preference for breakout sessions tailored to different age-

specific programs. 

• Meeting Formats: There is a strong interest in hybrid and virtual options for roundtable 

meetings, especially since many Scouters now value flexibility in attending due to busy 

schedules. 

• Engagement and Presentation: Many respondents indicated a willingness to present at future 

roundtables highlighting a potential for greater engagement if varied voices are incorporated 

into the presentations. 

 

Recommendations and Requests: 

Improving roundtable format is one of the top three initiatives in 2025 for the incoming council 

commissioner. While uncovering roundtable gaps in this project and reviewing some of the high-level 

feedback, he has requested taking these learnings and implementing a small team for a next phase 

project in the coming year. The team is set to share these findings at the council commissioner summit in 

January with a presentation called “Reimagining Roundtable.”   

The request is also to create a communication mechanism with district and roundtable commissioners. 

This work group will expand the information uncovered in this survey and continue to collect more 

pertinent data based on the specific requests and needs of the workgroup. The author will reiterate that 

for this project, I was requested to gather information on independently without burdening district or 

roundtable commissioners. The output of this project has created a request for implementation. After 
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sharing this at a deeper level and gathering more information, the goal for the council commissioner is to 

create a model roundtable training with the hope of rolling it out in late 2025. 

 

1. Improved Content and Presentation & Encouragement of New Faces: Volunteers want 

pertinent information on relevant topics. Next steps are to ensure that roundtable 

commissioners and their teams are fully equipped with the tools to run an engaging meeting 

that will drive volunteers to attend. New and different delivery methods designed to enhance 

satisfaction and value are necessary.  

The survey has collected both content requests as well as potential offerings from willing 

presenters. The follow-up project has the opportunity dig deeper into these requests, at a 

district level and build content based on the specific needs of the local volunteers. Between the 

list collected from this project and any potential future surveys each district will have ample new 

and different faces to deliver the content. Fresh presenters have the potential to introduce 

current ideas and maintain the relevance for which the audience is yearning. 

2. Schedule Adjustments: Consider holding roundtables on alternative nights. Wednesdays are the 

best night for many of the respondents of this survey. Historically in this region, many volunteers 

attended church services on this evening, but based on the changing demographics and the 

requests this could be a better overall night. Further input at a district level could discover if 

there is a better evening of the week. Rotating locations could accommodate more participants 

and drive attendance if suitable locations could be found. 

Occasional multi-district or even council level roundtables have intrigue from survey 

respondents. This could be particularly helpful for smaller population districts, so long as 

distance is not prohibitive. This is why this is likely to be an occasional solution. 

3. Model roundtable training: The initial suggestion as an output of this project was to implement 

training for roundtable leaders to ensure meetings are structured effectively, providing a clear 

agenda and engaging formats. As stated at the outset of my recommendations, the incoming 

council commissioner feels this is something that needs to be implemented within the year. 

Further development, based on more research and specific district needs and requests, will 

clearly aid in developing this final product. 

4. Hybrid Options: Establish a clear and engaging virtual component for those unable to attend in 

person ensuring high-quality experiences for all. This would certainly be a phase-two follow-up 

to the current request for rolling out the model roundtable training. Virtual meetings have a 

barrier and can be particularly frustrating for the virtual participants in the hybrid setting. This 

struggle has already been attested to by past districts that have run hybrid meetings and college 

of commissioner science offerings. The recommendation is to master the live meeting setting 

and then implement a virtual and/or hybrid version at a future date. 

While offering a hybrid meeting option is an endgame goal, it is a longer-term next step for the 

future if it is to prove successful. Having the team trained and prepared to offer an in-person 

option that is successful and drawing in volunteers will be the first step in a multi-step for 

engaging Scouters. Rolling out a premature version of a hybrid roundtable before the team has 
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the basics down would only cause more frustration for the volunteers committing their time to 

the program. 

5. Shared Successes & Promotion: If the output of this survey and the project leads to increased 

roundtable attendance, engagement, and success for the youth we serve, then it is paramount 

to share any successes with other commissioner teams within the area and/or even the nation. 

Also, if a better product is developed the districts need to find new and compelling ways to get 

people to attend the meetings. Marketing to newer Scouters is key. This could be done via word 

of mouth with happy volunteers, social media, email, and other mediums. When marketing 

these future events advance notice with clear and concise agendas is a clear request for success. 

 

Conclusion: 

Roundtable has historically been viewed as an essential vehicle for communication and support among 

Scouters. However, the current format and delivery of roundtable is not delivering the value many 

Scouters thrive and wish for in many districts here in the Middle Tennessee Council. Without significant 

changes attendance will continue to dwindle in our fast-paced society. Getting back to the basics and 

training current roundtable teams how to properly execute is paramount to success. Fresh faces with 

new and different ideas can drive success. Scouting America offers many untapped resources to run a 

successful roundtable on the national website. Opening this content and merely sharing it at a meeting is 

not a substitute for success. Learning how to engage the volunteer at a district level, just as learning how 

to engage the Scout at the unit level is the method needed for a successful outcome. Volunteers do this 

for the youth they serve. They desire training, shared learnings and innovative ideas to help with their 

youth. If our commissioners can commit to ‘training the trainer’ and implement the aforementioned 

recommendations of new and different content, fresh faces, schedule adjustments for roundtables and 

eventually offer a successful hybrid version then we can better serve the meeting’s purpose and provide 

significant value to the Scouting community in Middle Tennessee and beyond. 
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